NORRIS PUBLIC POWER DISTRICT
Board of Directors Regular Meeting
Thursday, June 4, 2026

L. Call To Order

The regular meeting of the Norris Public Power District Board of Directors was held at the
Beatrice District Office, located at 606 Irving Street, Beatrice, Nebraska on June 4, 2026. President
Sieck called the meeting to order at 9:00 a.m. and announced that the District abides by the
Nebraska Open Meetings Act and a copy of the Act is available for review by anyone present at
the meeting. President Sieck advised the Board that the Statutory Notice of the meeting had been
published and that an Attendance Sign-in Sheet is available for public visitors.
IL. Pledge of Allegiance

The pledge of allegiance to the United States flag was recited.
I11. Roll Call

Administrative Coordinator Emily Shockley called the roll.

Board Members Present: Todd Buel, Rodney Heinrichs, Stewart Huneke, Mark Knobel,
Gary Kroese, John Novotny, Tom Sieck, Alan Wallman, Randy Weise

Board Members Absent: Dennis Hentzen

Present Employees: Bruce Vitosh, Michelle Junker, Kenzie Brueggemann, Jerry Enns,
Trevor Wehrer, Emily Shockley, Brady Wilkinson, Bobbie Sonnie, Karen Barth, Nate Myers,
Jeremy Doty, Trevor Murphy, Ben Morgan, Terry Tuma, Ryan Krupicka

Present Attorney: Dave Jarecke

Present Guests: None
IV. Approval of Previous Board Meeting Minutes

To approve the minutes of the May 5, 2026 board meeting. Passed with a motion by Mark
Knobel and a second by Randy Weise. Roll call vote. Todd Buel: Yea, Rodney Heinrichs: Yea,
Stewart Huneke: Yea, Mark Knobel: Yea, Gary Kroese: Yea, John Novotny: Yea, Tom Sieck:
Yea, Alan Wallman: Yea, Randy Weise: Yea

V. Public Comments

Bruce Vitosh introduced employee guests Bobbie Sonnie and Brady Wilkinson.



VI. General Manager and Department Reports

VI.A. General Manager Report
The board reviewed the minutes of the May 21, 2026 Safety Committee Meeting.
Trevor Wehrer provided the Safety and Training Report.

Bruce Vitosh provided the Personnel Report and highlights of the General Manager
Report.

VLB. Financial Statements

Michelle Junker presented financial information for the month of April 2026. Operating
revenues for the month ending April 2026 were $6,448,357, in comparison to the budget of
$6,089,497. Year-to-date operating revenues were $28,718,913, in comparison to the budget of
$28,850,031. For the month ending April 30, 2026, net margins were $397,721, in comparison to
a budget of negative $33,063. Year-to-date net margins were $811,294 in comparison to a budget
of $859,426. Total cash and investments on April 30, 2026 were $39,346,059.

VIL.C. Finance and Accounting Report
The board reviewed the Finance and Accounting Report.
VL.D. Customer Services Report

Kenzie Brueggemann provided highlights of the Customer Services Report.
VILE. Engineering Report

Jerry Enns provided highlights of the Engineering Department Report.
VLF. Operations Report

Trevor Wehrer provided highlights of the Operations Department Report.

Approval of the General Manager and Department Reports including the check listing,
outgoing wire transfers and credit card statement for April 2026. Passed with a motion by Rodney
Heinrichs and a second by John Novotny. Roll call vote. Todd Buel: Yea, Rodney Heinrichs: Yea,
Stewart Huneke: Yea, Mark Knobel: Yea, Gary Kroese: Yea, John Novotny: Yea, Tom Sieck:
Yea, Alan Wallman: Yea, Randy Weise: Yea
VII. Approval of Purchases $125,000-$750,000

VIIL.A. Daykin Substation 7.5 MVA Transformer



Jerry Enns presented and discussed quotes for a 7.5 MVA transformer for the Daykin
distribution substation. Enns explained that the existing Daykin distribution substation transformer
does not have the capacity to serve current and future load expected within the next year. Enns
expressed his concern with the Neotech Solutions bid since they did not provide all requested
information in their bid and that Norris has no experience with the core and coils included in the
Neotech Solutions quote. Enns recommended approving the EUSCO quote in the amount of
$694,979, less $39,850 for field service testing. Enns indicated that the testing can be performed
by a reputable vendor at a much lower cost.

To approve the purchase of a 7.5 MV A substation transformer from EUSCO, manufactured
by Virginia Transformer, in the amount of $655,129, plus applicable sales taxes rather than
accepting the low bid from Neotech Solutions which did not provide all requested bid information,
is not domestically sourced, and with the understanding that Norris has no experience with the
core and coils included in their transformer bid. Passed with a motion by Gary Kroese and a second
by Mark Knobel. Roll call vote. Todd Buel: Yea, Rodney Heinrichs: Yea, Stewart Huneke: Yea,
Mark Knobel: Yea, Gary Kroese: Yea, John Novotny: Yea, Tom Sieck: Yea, Alan Wallman: Yea,
Randy Weise: Yea
VIII. Approval of Formal Bids
VIIL.A. None
IX. Directors’ Report
IX.A. Nebraska Rural Electric Association (NREA)

Stewart Huneke reported on the May 6 and 7, 2026, NREA Committee and Board Meetings
which were held in Norfolk.

Bruce Vitosh reported on the June 2 and 3, 2026, NREA Strategic Planning Meeting which
was held in Kearney.

IX.B. Comments

Traditionally, the location of the August Norris board meeting is rotated throughout the
District's service area. After discussion with Gary Kroese, Bruce Vitosh communicated that the
August 11, 2026 board meeting will be held in Adams.
X. Unfinished Business
X.A. None

XI. New Business

XI.A. Steele Flats Energy Storage Contract for Purchase of Power



Bruce Vitosh and Jerry Enns presented and discussed a proposed Steele Flats Energy
Storage Contract for Purchase of Power.

To approve Steele Flats Energy Storage Contract for Purchase of Power. Passed with a
motion by Gary Kroese and a second by Mark Knobel. Roll call vote. Todd Buel: Yea, Rodney
Heinrichs: Yea, Stewart Huneke: Yea, Mark Knobel: Yea, Gary Kroese: Yea, John Novotny: Yea,
Tom Sieck: Yea, Alan Wallman: Yea, Randy Weise: Yea

XI.B. Panama Energy Center Contract for Purchase of Power

Bruce Vitosh and Jerry Enns presented and discussed a proposed Panama Energy Center
Contract for Purchase of Power.

To approve Panama Energy Center Contract for Purchase of Power. Passed with a motion
by John Novotny and a second by Rodney Heinrichs. Roll call vote. Todd Buel: Yea, Rodney
Heinrichs: Yea, Stewart Huneke: Yea, Mark Knobel: Yea, Gary Kroese: Yea, John Novotny: Yea,
Tom Sieck: Yea, Alan Wallman: Yea, Randy Weise: Yea

XI.C. Resolution 2026-6.1 Hazard Mitigation Plan

Bruce Vitosh presented information and background regarding the 2026 State of Nebraska
Hazard Mitigation Plan, which incorporates the Norris Hazard Mitigation Plan. Vitosh
recommended approval of the proposed Hazard Mitigation Plan Resolution to fulfill Nebraska
Emergency Management Agency requirements.

To approve Resolution 2026-6.1 Hazard Mitigation Plan. Passed with a motion by Stewart
Huneke and a second by Gary Kroese. Roll call vote. Todd Buel: Yea, Rodney Heinrichs: Yea,
Stewart Huneke: Yea, Mark Knobel: Yea, Gary Kroese: Yea, John Novotny: Yea, Tom Sieck:
Yea, Alan Wallman: Yea, Randy Weise: Yea

XI.D. Workers Compensation Premium Approval

Michelle Junker presented the Federated Rural Electric Insurance workers compensation
premium proposal for the policy period July 1, 2026 to June 30, 2027, in the amount of $236,743.
Junker explained premium change details and how claims impact the change in premiums over the
prior year.

Approval of the Federated Rural Electric Insurance workers compensation premium
proposal for the policy period July 1, 2026 to June 30, 2027, in the amount of $236,743. Passed
with a motion by Rodney Heinrichs and a second by John Novotny. Roll call vote. Todd Buel:
Yea, Rodney Heinrichs: Yea, Stewart Huneke: Yea, Mark Knobel: Yea, Gary Kroese: Yea, John
Novotny: Yea, Tom Sieck: Yea, Alan Wallman: Yea, Randy Weise: Yea



XLE. BOLT Class of 2026

Bruce Vitosh provided an overview of Norris' employee leadership development program,
also known as BOLT, Building Outstanding Leaders of Tomorrow. The inaugural BOLT class
participants of Karen Barth, Terry Tuma, Nate Myers, Jeremy Doty, Ben Morgan, and Trevor
Murphy were present at the board meeting to present highlights and key takeaways of the program.
The participants completed the nine-month program in May 2026 and were presented with a
graduation gift from President Tom Sieck.

XII. Notification of Next Board Meeting

The next regular board meeting is scheduled for July 1, 2026, at 9:00 a.m., in the boardroom
at the Beatrice District office.

XIII. Adjournment

To adjourn the meeting at 12:04 p.m. Passed with a motion by Randy Weise and a second
by Mark Knobel. Roll call vote. Todd Buel: Yea, Rodney Heinrichs: Yea, Stewart Huneke: Yea,
Mark Knobel: Yea, Gary Kroese: Yea, John Novotny: Yea, Tom Sieck: Yea, Alan Wallman: Yea,
Randy Weise: Yea
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